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Once  again,  today  has  arrived.  And  it  brings  with  it  the 
same  meetings,  the  same  problems,  and,  in  many 
cases,  the  same  solutions.  Unfortunately,  many  of 
those  same  solutions  aren't  working.  Because 
business  has  been  transformed  by  the  little  letter  e. 
And  the  technology  that  was  once  the  domain 
of  twentysomethings  with  a  website  and  p  warehouse 
in  their  garage  is  now  an  integral  part  of  every  business.  Fortunately, 
however,  the  same  principles  that  made  for  good  management  before 
still  make  good  eBusiness  sense.  Of  course,  that's  a  lot  more  difficult 
now  that  your  business  isn't  contained  by  four  walls  and  needs  to  be 
accessible  anywhere,  anytime,  for  anyone.  That's  why  it's  more  important 
than  ever  to  have  the  very  best  software.  Software  that  manages  your 
business  processes- integrating  all  parts  of  your  company,  including 
suppliers  and  partners,  to  make  sure  that  they're  working  together 
seamlessly.  Software  that  manages  information -storing,  accessing,  and 
utilizing  the  vast  wealth  of  knowledge  that  you  continually  gather  about 
yourself  and  your  customers.  Software  that  manages  your  infrastructure - 
maintaining  and  securing  your  assets  while  letting  you  see  the  big 
picture  to  ensure  that  everything  keeps  running  smoothly.  There's  no  doubt 
about  it.  Things  have  changed.  But  that  just  means  there  will  be  new 
solutions  to  the  old  problems.  And  we  think  that's  a  change  for  the  better. 
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Facing  Tough  Rivals,  eToys  Nears  Oblivion 

Online  retailer  lays  off  700,  shuts  down  I  [e^j pmmm'nce sta 

European  operation,  closes  warehouses  “  «“  ,h'  m.arket  they.ha'’ 


became  apparent  Y2k  DOt-COIIl 

XSZZSU  Demises 


2000  Online  Holiday 

Sales  Estimate  Cloudy 


Rough  consensus  is  $9B  to  $11B,  but  not  , 
everyone  is  measuring  the  same  thing  ] 
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J.C.  Penney  Shuffles 
taXdSL  Execs  as  CIO  Retires 


Moving  your  headquarters?  Don't  tie 


When  everyone  wants  to  change 


Ericsson  Enterprise 
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will  be  running  fast 
ethernet  by  2002. 
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adapters  will  help  ■ 
your  servers  keep  up. 
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www.cioforumca.com 


We  can't  help  with  the  first 
three  but  we  can  help  with 
the  rest  by  giving  you  the 
best  opportunity  to  meet 
up  to  300  leading  IT 
decision  makers  in  the  US. 


:e  America 


A  Brand  New 
Day  For  CA. 


m  mm 


ca.com 


Computer  Associates 


if 


20 


NEWS 


IT  Under  Siege:  Conflict 
Poses  Extreme  Challenges 


Middle  East  violence  leads  to  outages, 
canceled  meetings,  employee  fears 


I  have  tried 
through 
international 
organizations 
to  discuss 
information 
technology 
issues  we  nave 
in  common 
with  Palestin¬ 
ian  colleagues. 
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Web  Portal  Picks  Instant  Messaging  Newbie  for  Service 


AN  EVENT  FOR 

IT  PROFESSIONALS  BUILDING 
eCOMMERCE  DATA  CENTERS 


0  COMMERCE 

INFRASTRUCTURE  TECHNOLOGY 

CONFERENCE  &  TRADESHOW 


Track  1:  Server,  network,  and  storage  system  design  and 
implementation 

Track  2:  Application  integration  and  network/storage/ 
application  outsourcing  services 
Track  3:  I/O  Technology  for  eCommerce 


Sun,  Hewlett-Packard 

•  I/O  Market  Makers  -  New  I/O  Technologies 
«  I/O  Masterminds  Panel  -  In  it's  third  year 
»  I/O  Technologies  Forum  Awards  Program 


Chat  Amongst  Yourselves 

that  it  will  look  nothing  like  the 
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Six  More  Workers 

Sue  Microsoft  for  $5B 

-  i  tions  of  discrimination  very 

from  Kk8%  in  1997  to  22.1%  to¬ 
day.  she  said. 

But  Gary  said  statistics  show 
that  the  company  does  little  to 
hire  or  retain  African-Ameri- 

wSc?  ^6%2Ww  '553.  were 

a4 

1HK 

Network  Associates 

Taps  New  CEO 

Company  denies  allegations  of  racial  bias 

In  crosoft  Corp.  last  employees  who  made  valuable 
^  week  found  itself  the  contributions  to  the^  company 

crimination  lawsuit  filed  by  same  dignity,  respect  and  corn- 
former  or  current  employees,  pensation  as  their  white  coun- 
But  the  company,  while  declin-  terparts."  the  plaintiffs’  attor- 

the  66-page  lawsuit,  saying  the 
company  hadn’t  seen  it.  Mi- 

Hating  Progress 

Willingham  also  said  that 

progress  in  attracting  more  mi- 

African-American.  And  of  the 

83,  were  African-American,  ac¬ 
cording  to  Gary’s  figures. 

Willingham  said  Microsoft 
has  invested  almost  S100  mil- 

includmgan  $86.4  million  part¬ 

nership  with  the  United  Negro 
College  Fund. 

the  CEO  and  praaideirtal  Vitiate. 

^Network  Assort*  lost  its  CEO 

-  |  overnight  bank  lending  rai 

Robertson  Stephens  by  half  a  percent  Ian. 
forecast  contested 
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It’s  No  Mac  World 
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ONSUMERS  WHO  ATTEND  Macworld  Expo  Web  will 
have  multiple  course  options  to  choose  from.  But  IT  pro¬ 
fessionals  will  have  almost  no  sessions  to  attend  at  this 
week’s  event  in  San  Francisco.  In  fact,  the  first  course  of¬ 
fered  to  “Mac  Managers”  is  called  “Linux  for  the  PPC.” 


IT  Leaders  Must 
Rise  in  Face  of 
Tougher  Times 

Rising  energy  costs,  higher 
prices  for  raw  materials  and  a 
slowdown  in  home  building  char¬ 
acterize  the  current  state  of  the  econo- 
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A  fatal  exception  BE  has  occurred  at  0028 : CB01 1E36  in  UXD  UMM( 
00010E36.  The  current  application  will  be  terminated. 

**  Press  any  key  to  terminate  the  current  application. 

*  Press  CTRL»ALT*DEL  again  to  restart  your  computer.  You  uill 
lose  any  unsaued  information  in  all  app 1 icat ions . 


Press  any  key  to  continue 
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IF  YOU  FIND  YOURSELF  lyilSSING  THE 
DOWNTIME,  CUT  OUT  AND  TAPE  TO  MONITOR. 


\ .  i  1 1  r  i  i  \  S  .  1 1 1  m  1 1  \  i  1(1  \ 

EXPAND  YOUR  CONNECTIVITY 
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bers  the  federal  govem- 

the  impact  of  IT  on  the 
nation’s  economy,  writes 

Melymuka,  the  reasons 
girls  give  for  why 
they’re  turned  off  by 
corporate  IT  are  exactly 
the  reasons  why  they 

THE  COMEBACK 

Why  not?  Just  take  a 

1  look  at  how  Washington 

leaders.,  44 

KIDS  OF  IT 

get  increases  for  hard¬ 
ware  and  software. »  38 

QUICKSTUDY 

EBITDA  (earnings  be- 

WHEN  THE  DOT-COM  pink  slips  started  showing  up,  it  was  a 

FLYING  HIGH 

and  amortization)  is  a 

shock  to  many  IT  professionals  who  thought  they  had 

Forty  cities  in  20  weeks. 

widely  accepted  indica- 

landed  their  dream  jobs.  But  when  they  started  look¬ 

The  rigors  of  that  gruel¬ 
ing  work  travel  schedule 

nancial  performance. 

ing  around  for  new  jobs,  displaced  IT  workers  say 

are  still  fresh  in  Phillip 

But  to  many,  it's  simply 
an  accounting  gimmick 

they  realized  they  had  walked  away  from  m  y'-'w 

are  the  rewards  he 

pany's°fm^cial>pirture 

the  start-ups  with  better  business  savvy  /I  ■  ■ 

reaped  as  a  result  of 
years’  worth  of  travel  for 

for  Wall  Street  *45 

and  job-hunting  skills.  1 

■  V-/ 

various  IT  jobs.  With  an 
average  of  75,000  fre¬ 
quent  flier  miles  a  year. 

Conferences . 44 
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National  Security  Issues 
Hamper  Customer  Care 


-  When  the  avionics  division  user  authentication  and  de-  Holtzberg  said  that  although 

Israel  Aircraft's  IT  seeks  to  balance  links  cuts  a  deal  to  upgrade,  say.  fleeting  attacks  from  outsiders  he  s  pleased  with  these  sue- 

with  customers,  need  to  control  threats  gggggg 


Is  there 
a  hole  in  your 
enterprise 


UP  THE 
VOLUME. 


13  MILLION  HITS  A  DAY. 


a 


BUSINESSOPINION 


Fuzzy  Math  in  D.C. 


r- FIRST  LEARNED  OF  THE  federal  government’s  “hedonic” 
evaluations  of  IT  budgets  during  budget  reviews  in  1992, 
when  a  Pentagon  financial  examiner  noted  that  the  Defense 
Department’s  requests  for  5%  annual  increases  in  IT  spending 
would  actually  be  22.8%  in  the  first  year  and  much  more  in 


IWORKSTYLES 


Uncovering  a  Worker's  Paradise 
Amid  the  Friendy  Skies 
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EBITDA  stands  for  “earnings  be¬ 
fore  interest,  taxes,  depreciation 
and  amortization."  A  widely  ac¬ 
cepted  indicator  of  a  company’s 
financial  performance,  the  term 
is  sometimes  used  interchange¬ 
ably  with  “cash  flow.”  However, 
its  usefulness  as  a  measurement 
tool  is  disputed. 


EBITDA 


Critical  Fainos 
Of  EBITDA 
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Dear  Career  Adviser: 

I’m  a  software  developer  in  the  Bay  area  with  skill  sets 
[that  are]  in  demand:  Java  and  C++.  But  my  resume  looks 
terrible.  I  was  with  one  company  for  three  years  and 
have  been  with  three  companies  over  the  past  two  years. 
Joining  a  [business-to-consumer  firm],  I  bumped  my 
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security  management 
position  in  a  multina¬ 
tional  company  and  re¬ 
veals  what  he  looks  for 
in  security  staffers.  >  50 

store  their  important 
information.  Learn  how 
these  databases  work  in 
this  week’s  primer.  •  60 

EMERGING 

COMPANIES 

EDI  OR  XML? 

SOME  PICK  BOTH 

EXEC  TECH 

smaller  than  your  lap¬ 
top:  Compaq  has  built 
the  amazing  shrinking 
PC  projector.  Its  small 
size  and  not-so-small 
price  — $4, 999 -may 
get  your  attention,  but 
the  MP  2800  portable 
projector  will  keep  your 
interest  with  its  high 
resolution,  bright  image, 
decent  sound  and  multi- 

Netegrity  may  be  an 

it’s  already  leading  the 
pack  in  providing  a 
single-point  tool  to 

and  access  to  Web 
portals.  The  firm  now 
looks  to  consolidate  its 
position  as  the  competi¬ 
tion  heats  up. » 62 

for  years,  enterprises  have  relied  on  traditional  elec¬ 
tronic  data  interchange  (EDI)  to  simplify  and  speed  up 
their  business  transactions  with  customers,  suppliers 
and  other  partners.  Now  along  comes  XML,  with  the 
potential  to  reach  new  markets,  simplify  ^  m 

access  and  populate  Web  pages.  Should  ^  /I 
companies  stay  with  EDI  or  move  to  ^  ZJ. 

media  module,  says 
reviews  editor  Russell 

Tech  Briefs . 48 

XML?  Many  are  finding  they  can  use  %/  9 

both,  with  the  right  tools. 

Kay.  (92 

SkJb  Scope. . 64 
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How  to  Break  Into  iHiwre^ 

_ —  _  _  CISSP:  Certified  Irtormallon  Systems 

The  Field  of  Security  r==S 


Does  your  network  keep  yr 


talking  or  telepathic? 


Enterprises  (preach  out  with  XML 
— if  they  use  the  right  tools  in  the 


while  keeping  their  EDI  connections 
right ways.  By  EdmundX  Dejesus 


Or  Both? 
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TKHHOUIWFIELD  REPORT 


Why  house 

your  site  in  anything 


less  than  a  data  center 
built  for  broadband? 
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The  Giro  and  Ke 


online  cus 


New  technologies  let  online  retailers 
quickly  answer  customers’  questions 
and  make  sales.  By  Mathew  Schwartz 
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I”  IECWIOIDGYQUICKSTUDY 

HOT  TRENDS  A  TECHNOLOGIES  IN  BRIEF 


Relational  Databases 


DEFINITION 


Relational  databases  allow  data 
to  be  stored  in  multiple  flat- 
file  tables  that  are  related  to 
one  another  by  shared  data 
fields  called  keys.  Relational 
databases  offer  easier  access 
to  ad  hoc  reports  (generally 
via  SQL)  and  improved  relia¬ 
bility  through  a  lack  of  redun¬ 
dancy. 


Foundation"  Rack  Foundation"  Enclosure  Foundation"  Mini  Computer  Room 

rjoundation 
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FRANK  HAYES/FRANKLY  SPEAKING 

The  Real  Threat 

ON  THE  FIRST  BUSINESS  DAY  of  2001,  venture  capital¬ 
ist  Robertson  Stephens  Inc.  downgraded  the  stocks  of 
a  handful  of  IT-related  companies.  Within  hours,  the 
Nasdaq  tumbled.  Hey,  that’ll  grab  everyone’s  attention. 
Also  grabbing  attention  were  the  oft-quoted  com¬ 
ments  of  Robertson  Stephens  analyst  Dane  Lewis:  “Recent  industry 
checks  indicate  IT  purchases  will  fall  off  sharply  in  Q1  '01 . . .  Rea¬ 
sons  cited  include  macroeconomic  issues  and  reduced  threat  from 
failing  dot-coms  that  will  slow  aggressive  IT  initiatives  at  Old  Econ¬ 
omy  companies.” 


dollars.  You'll  bear  it  repeated  by 

other  analysts  and  pundits.  UDStdrtS,  \OUT 

Get  ready  to  fight  it  Because  *  9  +  v 

it  s  wrong  -  dangerously  wrong.  direct  COITl- 


ed.  But  Monday  morning,  calls  Sharky's  turn.  sharky€ 
start  anting  In  (torn  customers  comtMitarworU.com  There's 

whose  marl  Isn't  getting  Ihrough  a  sharp  Shark  T-shirt  In  a  lor  you 


=££3K£S:.  petitors  won’t  IS 

l  way  off.  This  year,  the  real  Ijyp  CLTld  y°ur  warehouses  and  back 

rat  is  what  it  has  always  been:  J  and  supply  chains  and  crec 

r  direct  competitors.  dlP  VOUTIP  erations. 

/al-Mart  looks  over  its  shoul-  ****  When  IT’s  budget  is  cut 
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